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EXECUTIVE SUMMARY

During the reporting period of July to December 2025, Hunar Ghar successfully trained 131 marginalized women
and girls from economically disadvantaged communities in Lucknow in comprehensive stitching and tailoring skills.
The program achieved a 70% completion rate, with 17 beneticiaries securing employment or starting their own

tailoring enterprises.




MEET OUR TRAINERS

The Heart of the Workshop The Stitching Trainer at Hunar Ghar is more than an instructor; they are a catalyst for
financial independence. By blending traditional artistry with modern garment construction, they bridge the gap

between hobbyist sewing and professional tailoring.

Ms. Shaheen Rizvi

"Our goal isn't just to teach someone how to sew; it's to give them a tool for lite. When a woman masters
this skill, she isn't just making clothes—she is stitching together a future of dignity and selt-reliance.”

www.aligsociety.org



KEY HIGHLIGHTS

e 131 women enrolled across 02 batches
e 78 trainees successfully completed the full course
e 46 women placed in employment or self-employed

This period marks significant progress in our mission to economically empower marginalized women through

skill development, enabling them to achieve financial independence and improved quality of lite for their

families.




UT HUNAR GHAR § PROGRAM OVERVIEW

Our Mission -

Hunar Ghar Skill Centre is dedicated to empowering marginalized women and girls from underprivileged
communities by providing quality vocational training in stitching and tailoring. We aim to break the cycle of
poverty through skill development, creating pathways to sustainable livelihoods and economic independence.

Target Beneficiaries
 Women and girls from marginalized communities in Lucknow
e Age group: 15-45 years
e Educational background: Varying trom illiterate to 12th standard

e Economic status: Below Poverty Line and lower-middle-class families
e Priority given to single mothers, widows, and primary breadwinners




GRAM OVERVIEW § ENROLLMENT STATISTICS

This table summarizes the course structure and the core enrollment metrics.

Metric

Course Duration

Training Schedule

Curriculum Highlights

Total Women Enrolled

Active Trainees (Dec 2025)

Details/Value

3 months / 2 hours per batch

Monday to Saturday, 9:30 AM - 4:30 PM

Hand stitching, Machine operation, Pattern making, Garment
construction, Finishing, Basic Embroidery, Customer
Interaction, Costing, Business basics.
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"BENEFICIARY DEMOGRAPHIC BREAKDOWN

This section breaks down the active and enrolled beneticiaries by various categories

Demographic Group Sub-Category Number
15-20 years 35
21-30 years 25
31-40 years 30
41-45 years 21
Other Backward Classes (OBC) 131

Educational Background Illiterate 40
Primary education (1-5th) 32
Middle school (6-8th) 28
Secondary (9-10th) 24
Above 10th 7

Marital Status Unmarried 62
Married 56

Widowed/Divorced 13



FROM TRAINING TO EARNING:
A SEMI-ANNUAL PROGRESS REPORT

Metric Details

Active Beneficiaries 46

4 Months (August, September

Period and October)

Sweet bags, Cotton Pajamas and

Type of Work A-line Kurta

Total Revenue Generated 5,348




PROJECT ACTIVITY REPORT: JULY 2025 - DECEMBER 2025

ACADEMIC & TRAINING MILESTONES-
The period saw the successful progression of training cohorts and the introduction of specialized skill-building courses.
e July: Launch of Cohort 4.
o September: Completed a series of student evaluations (Assessments 1, 2, and 3).
e October: Cohort 4 successtully completed their Online Exams from SIDH.
e November: Launch of Cohort 5.
e December: Commencement of the Chikankari Course.
o Certiticate Distribution Program held for the graduates of Cohort 4.

ORDERS & SKILL APPLICATION (HUNAR GHAR)

Beneficiaries applied their stitching skills to fulfill several commercial and seasonal orders.
e August: Stitching order completed for Rakhi Special Sweets Bags.
e September: Successful completion of a Pajama stitching order by beneficiaries.

e October: Stitching order for Deepawali Sweets Bags.




EVENTS & CELEBRATIONS
Hunar Ghar served as a hub for community engagement and cultural celebrations.
e July: ARC (Social Security Schemes) Camp.
e August: Independence Day celebration.
o September: Celebration of Teacher’'s Day and stall at Dussehra Exhibition, Sahara State
e October: Organized a Hunar Ghar Stall at Dandiya Night.
o Deepawali celebrations held on-site.

KEY VISITS & REGISTRATIONS
e Stall & Registration: Conducted registration for SIDH
e Guest Visits:
Visit by Urooj Athar Sir's Mother (Mrs. Tarannum) to Hunar Ghar.
Ofticial visit by Saad Sir to the center in December.
Oftficial Visit by Asad Igbal Sir to the center




NEW INITIATIVE: CHIKANKARI AT HUNAR GHAR
LAUNCH DATE: DECEMBER 2025

We are proud to announce the expansion of our vocational training programs with the launch of our Chikankari Initiative.
This traditional hand-embroidery craft not only preserves a rich cultural heritage but also provides a sustainable path to
tfinancial independence for women in our community.
Key Highlights

e Initial Cohort: 15 dedicated beneficiaries enrolled in the first phase.

o Skill Development: Comprehensive training covering foundational stitches (Bakhiya, Phanda, and Keel Kanta etc.)

e Economic Impact: Designed to connect local artisans directly with contemporary markets.

e Empowerment Goal: Transforming a traditional art form into a viable source of monthly income for marginalised

households.

"This initiative is more than just embroidery; it is about stitching together a future of dignity and self-reliance for our artisans.”
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PICTURE GALLERY




2
-
=

-
il
ne
<
=
G
e
=
=
3
=
ot
%

——
b
-
o
ey
=
&
=
=
-
&
i
—




h@

Ll !.#uﬂ...}




ALIG

A Literacy Initiative Group

Thank
You...

Hunar Ghar A'i.TG

% imeracy Inivistive Group

AL Educatic~ 3] & Welfare Sc- -
w1ange, Ir: shedpurdharkhar

Address
&3Ws6 7001 Culab Nager Campbell Read, Behind A e Yo
Bajpayes Poofi Wila, Chowk Lutknow A o gl

www.aeef.us
infoeaeef.us




